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Share your name, organization, &

Age n d a location.

‘ Investments in Data and Learning: How to
support nonprofits in data and learning.

Equitable Reporting: How to reimagine
data collection and reporting in support
of our partners and community.

Elevating Partner Voices: How to position
grantees as thought partners to inform
foundation strategy and support




Meet Your Facilitators

Kenzie Strong [she/her] Cassidy Smith [she/her]
VP, QUALITY + INNOVATION Executive Director, Colorado Access
ResultsLab Foundation




t RESULTSLAB

We with cutting edge,
simplified, actionable tools and
practices to people working for social
good, giving them the mindset and
skillset they need for
those they serve.




Consider our three areas of equitable and inclusive practice: what feels
most important to your work, now? Drop a 1,2,3 in chat.

1. Investments in Data and Learning: How
to support nonprofits in data and learning.

2. Equitable Reporting: How to reimagine
data collection and reporting in support
of our partners and community.

3. Elevating Partner Voices: How to position
grantees as thought partners to inform
foundation strategy and support



Investments in Data + Learning

Evaluation Capacity & Practice

e 44% nonprofits were deemed as “Developing/Mastering” stages (up from 29%). Skills, analysis, and data quality remain
weak: 57% said their data isn’t complete/accurate/up to date; 58% said staff aren’t data literate. (Data Orchard)

e Other large-scale trend work finds ongoing strategy gaps—most nonprofits lack a formal data strategy. (Salesforce.org)

* |n a national survey, 99% of nonprofits tracked some metrics, but only ~50% tracked client outcomes, and far fewer
used data for program decisions. Common barriers: lack of time, expertise, and issues with data
quality/process.(NTEN/Idealware)

Staffing & Roles

e Only 6% of nonprofits have internal evaluation staff; responsibility most often sits with executives or program staff
(63%). (Innovation Network)

Funding for Evaluation

e 84% spent <5% of their organizational budget on evaluation; only 12% spent >5%. The share spending nothing rose to
16%. (Innovation Network)

e 63% of foundations fund evaluation for <10% of individual grants, constraining grantee evaluation resources and
ambition. (Center for Effective Philanthropy)
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Ways to Invest in Data + Learning

@ D o

* Capacity Grants * Shared Services

* General Operating e Structured Cohorts Equipment/Technolo * Endowment/
Grants * Technical Assistance gy Grants Reserve

* Capacity Add-On to Packages « Capacity Building Contributions,
Program Grants, Market Place * Multi-Year

* Match/Challenge e Peer Networks Partnerships
Grants

Curated Learning + Shared Resources +
Development Infrastructure

Long-term
Financial Support 5

supports




Phase 1: Impact Accelerator TRANSFORM PHASE

I
/
Dashboard Design

Measurement & Data Use
Toolkit

CAPTURE PHASE

ALIGN PHASE

Measurement Design Dashboard Views
Strategy & Plan Develop 2 new tools G,
Grantmaking (G Data Use Plan
Strategy zﬂts:::gr;nllear:‘:ling Rectommend data Facilitated Data Use Practice
' systems :
agenda, and detailed Y Session

Grantmaking measurement plan
Im paCt St rategy approach or other
priority area

Framework & Visual

Community Insights Review




Phase 2: Capacity Building for Funded Partners

Objectives:
1:1 . . .
: * Applied learnings, changes implemented
Coaching - . : :

* Increased ability and practice to communicate impact
Obijective:

Wor_:_<cs;:cl)sps & * Increased knowledge, skills and tools for highly relevant data + impact practices (driven by

participant needs)
Objective:
Colab * Increased connection to COAF organizations as a Community of Practice for shared, applied

learnings and problem solving




What types of
data and learning © o o
Investments are S

* Shared Services

* General Operating * Structured Cohorts Equipment/Technolo * Endowment/
Grants * Technical Assistance gy Grants Rezerve
yo u I I I O S » Capacity Add-On to Packages + Capacity Building Contributions,

Program Grants, Market Place *  Multi-Year

l h/Chall i
interested in G Peer Networks artnerships

? O Shared Resources + Long-term
h e re . r a re yo u Financial Support Infrastructure supports

doing already?




Co-Design — Engage grantees/community in defining success and key questions.

Pata Ownership — Ensure grantees retain rights; share results back in accessible
ormats.

Right-Size Reporting — Match requirements to grant size; accept existing reports
or alternative formats.

Learning Over Compliance — Use data for mutual learning; interpret findings
together.

Value Multiple Evidence Types — Include lived experience, stories, and culturally
relevant indicators.

Transparency & Reciprocity — Explain why data is collected; share funder data
and insights.



Funding Partner “Reporting” Continuum

Open-ended conversations

Track all activities in with program officer

written form

Grantee-defined report or metrics shared

Submit data points as

required by foundation Visual Impact Reports:

Dashboards, Posters

Non-traditional reporting

Elevate points of (storytelling/art/video)

intervention ineffectiveness Community-Led Presentations

Structured learning conversations

Celebration of achievements or
lessons learned

Share activity sign-in
sheets with funder

= - Site Visits \ N

Interactive Workshops for Data Sharing

lmacve vy Vvwuty o B Ceone Mance oo imoey

No data or grant reports required
/ Limited contact w/ grantee

Show extensive data/evidence about Share some data/evidence
reaching outcomes about reaching goals
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COAF Practices

MAKING CHANGES TO ANCHOR IN EQUITY + INCLUSIVE PRACTICE

‘ Ch olce repo rtin g Wdys ( l.€. Measurement Goals Measurement Approach
video, other funder report, PR S —

contextual needs of the community, grant partners, and COAF's
small staff. It seamlessly integrates with Colorado Access, ensuring

a u d | O W r |tte n ) I"f;sf’f'f?"‘t"’ s 0 P o bl? practicality and efficiency in implementation while providing valuable
4 SRcer=nip, b palioy makars, ant te fhe general putle insights for both the organization and its key partners.
Prove Impact
COAF will leverage more rigorous data collection from Guiding Values for our Measurement Practil:e:

. Rig ht-sized re porting e o e e 7 bk
Equitable

Flexible yet alignhed
reporting

Realignment on

demographic reporting (to
reduce burden and protect

community)

Accountability

COAF is accountable to the populations it
SUpports, demonstrating measurable impactin
focus areas and trans|

funding to policymak

Knowledge Generation

Funding research and praji

ransportation and

Measurement Focus

Measurement will be anchored to COAF's impact
strategy and learning agenda. COAF will capture and
elevate data to answer learning questions. We will take a
phased approa rting with 1) Core data practice and
then moving into 2) Learning deep dives, and 3)
Collaborative data practice.

Adapting application and reporting requirements so that are an
equitable lift for grant partners, dependent on organization size
and capacity.

Inclusive

Allowing grant partners to capture and share data in a way that
works well for them.

Transparent

Providing open communication about what data is being
asked for, why, and how it will be used.

Actionable

Committing to acting on the data collected, using them to inform
decision making and program enhancements.




Chat/open mic prompt:

It you could cha
your current re

nge one thing about
oorting structure to

make it more ec

uitable, what would

it be and why?



Why Prioritize Community Voice?

® Community Voice allows
}&{ organizations to better
understand the needs, AR\ | s
priorities, values, and ideas of : L F:

P
those closest to a problem or HANIUULD _Jgn« msn ; BUll T HI Rr
experience. A

-5 Listening to community voice
'H'H‘H‘ can help elevate solutions that
are responsive, culturally Image Source: Nexteity.org
affirming, and have a more Reflection: If a vacant lot were to open up in your

neighborhood, how could community insights be used to

eqUItabIe Impact. inform its redevelopment?



When to Incorporate Voice?

HOW COMMUNITY INSIGHTS FITS INTO PHILATHROPIC CONTEXTS

Data/Finding
;I';lijlsatl;ﬂlari?:( Process Desi g Validation

project

TBP Values
* Lead with trust
* Center relationships
* Collaborate with
humility and curiosity
* Redistribute power
*  Work for systemic equity

Strategic Data Collection
Advising



Whose Voice?

To be inclusive with your data practices is to meaningfully engage the people who are most directly impacted by

your work. This can happen on a continuum:

Representative Groups

©)

Staff who are
representative of your
participants (perhaps

with a similar

background or lived
experience)

Staff working directly
with participants in the
implementation of your

program

Individuals who are
connected to your
priority population
(perhaps share a similar
demographic
characteristics)

Broader

Community
Members

qo\
29N

Individuals who
are/could be benefiting

from your work

Funding Partners /
Priority Population
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COAF Practices

SEEK GRANTEE VOICE TO INFORM REPORTING PROCESS

. Facilitated a series of focus group discussions, 60-minutes each

. Predominantly prospective Participants and a few current COAF grant partners. This means most
perspectives shared are about experiences with other funders.

. Healthy mix of roles among participants:

. CEOs, founders, other senior leadership: mostly able to speak more holistically, less able to speak
to specifics about grant experiences

. Grant writers and grant managers: provided richer perspectives about the realities of writing
grant applications and reports

. Provided $75 incentives
. Discussion Topics:
. Unpacking Funder/Participant Power Dynamics & Experiences (5— 15 min)

. Tactical Discussion about Application, Reporting Processes (15 — 45 min)
. Visioning Future Evaluation and Learning Supports for Participants (45— 55 min
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COA F P ra Ct i ces "I really think it has to do with trust in relationships.
And if you build those, then you become kind of a
TYPES OF INSIGHTS WE GAINED coalition together, knowing that you're moving

forward for the same kind of end degree in terms of
serving community."

Evolve Relationship into partnership:
Provide feedback + demonstrate how you used

the data you asked for.

"I'm always looking to find balance. Respecting that
an entity and philanthropists is deciding to give their
own money and donations to an organization, and so

they deserve to know what it's going towards and
how it's spent. [This] while also believing that we
nonprofits would like to be trusted that we we're
experts. We've been doing this for years. It is about
finding the balance of respect.”

Invest in Trust: Invest in trust and demonstrate
commitment + action to providing an equitable,
inclusive, and trust-based funding experience.
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COAF Practices

TYPES OF INSIGHTS WE GAINED

y —
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"When | have to do quarterly reports on gen ops stuff, I'm like i
have to re-invent that we are doing our work, its going well. |
have to try to spin a story. Love the idea of letting us be a bit

more creative. Maybe don’t ask us to do a quarterly report
unless its a massive grant where you need more dynamic
reports. I’'m saying the same stuff."

Participants were passionate about a more innovative
approaches to grant applications and reports.
Participants were especially energized by ideas of
application and report options that could offer mutual
value, where they could create and share a product that
could also serve their own needs.

To that end, we have opened our processes to accept
audio and video formats, in addition to written. This
allows participants the flexibility and opportunity to be
creative and express their story in a way that works well
for them.




Open Mic/Chat:

How are you Incorporating voice to
support decision-making or strategy?
How has this impacted your
direction?




Resource |

Inclusive Data
Practices Action Plan

INCLUSIVE DATA PRACTICES
e N RESULTSLAB
ACTION PLAN .

Anasias (mEai

CURRENT RATING
Explcre why you ars caleciing the data: what do e for . it for - W o b e foramre Whce it ina g o e e
Aeed 10 knaw versus what 15 alce a ha Rt for yinur cxtrion! mgasicatianal L o geicrily fae i = "
(e ’ " i Jance ol o, Jasomihol, sl st srutial, Jewnuld be macral tha tem rccmagat
Fecompiviety e, Jmeitad fouus for cur organisation

Fartidpants/Pricrity Papulasions review and
walidate or chalienge how your arogram &
ourrently desgned

Fartidpants/Priority Populsions oo deskn rew
programs with you, defining what and how
services will be defivered

FariicpantsPriority Populsions imform the
CAPTURE program er arganization’s evaluation plan: what
Information io collect, from wham, how, when,
and wihy

Fartid pantsFriority Panulations co- design or
review and provide input on data collection toals
such 2z surveys and intsike forms

Fartid pants/Friority Papulations ane trained in
and support the data collection process

y Pap wetthy
TRAMSFORM staf in making serse of trends and themes in the
data

Farticipants/Prierity Panulations support making
programmasic dedsions based on the data

Fartid pantsFriory Populasions engage in
findings with

Priarity Papudations will include thase individuals or groups mast aligned with issues/profilem your work is addressing. This may include community members, ticipants, staff or furdi



Share Out.

Just one action.



AW ,
5\,\ R ACT &

LEARNING SERIES

ALIGN PHASE
12 Hours + Resources
(4) 1-hour Guided Sessions
ACT Model Workbook
Dedicated ACT Coach
8 Hours Coaching / Technical Assistance

ACT Workbook
Impact Strategy + Program Model

$3,750

REGISTER BY JULY 11
RECEIVE 10% OFF!

PROMO CODE: ALIGN25

‘ RESULTSLAB

ACCELERATING IMPACT
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Stay Connected

. Sign-up for Lab Notes on our website. A monthly
round-up of tips, useful tools, and other resources

delivered to your inbox.

Jaclyn Sablosky

. . VP Partnerships
. Watch our latest Accelerate Speaker Series webinar | ac,yn.sabmS,(y@resu,tgab.cofn

— Investing in Nonprofit Effectiveness.
Kenzie Strong
VP, Quality + Innovation

kenzie.strong@resultslab.com

CCCCCCCCCCCCCCCCCC n,m


https://resultslab.com/lab-notes/
https://resultslab.com/lab-notes/
https://resultslab.com/lab-notes/
https://resultslab.com/accelerate-speaker-series-investing-in-nonprofit-effectiveness/
https://www.facebook.com/theresultslab/
https://twitter.com/theresultslab
https://www.linkedin.com/company/resultslab/

	Default Section
	Slide 1: Supporting Nonprofit Partners Through Equitable Data + Learning Practices COMMUNITY FOUNDATION OPPORTUNITY NETWORK August 18, 2025   
	Slide 2
	Slide 3: Meet Your Facilitators
	Slide 4
	Slide 5

	Deep Dive #1: Investments in Data and Learning
	Slide 6: Investments in Data + Learning 
	Slide 7: Ways to Invest in Data + Learning
	Slide 8: Phase 1: Impact Accelerator
	Slide 9: Phase 2: Capacity Building for Funded Partners
	Slide 10:   What types of data and learning investments are you most interested in here? Or are you doing already?

	Deep Dive #2  - Inclusive Reporting
	Slide 11: Equitable data and evaluation practices
	Slide 12
	Slide 13: COAF Practices
	Slide 14: Chat/open mic prompt:   If you could change one thing about your current reporting structure to make it more equitable, what would it be and why?

	Deep Dive #3: Elevating Voice
	Slide 15: Why Prioritize Community Voice?
	Slide 16: When to Incorporate Voice?
	Slide 17: Whose Voice?
	Slide 18: COAF Practices
	Slide 19: COAF Practices
	Slide 20: COAF Practices
	Slide 21: Open Mic/Chat: How are you incorporating voice to support decision-making or strategy? How has this impacted your direction? 
	Slide 22: Resource |  Inclusive Data Practices Action Plan

	Taking it forward
	Slide 23: Share Out. Just one action.
	Slide 24
	Slide 25: Stay Connected


