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Active Performance Measurement - Make Data Work For You

Our 12-18 month Impact Accelerator program is designed to help you empower your team with the right metrics and systematic processes

essential to consistently strengthen and replicate your programs in ways compliance-focused evaluations never will.

You'll receive 1-on-1 support throughout the Accelerator, as well as access to our tools and resources and our network of experts to support

your development.

Who It’s For

e Organizations with 8-30 employees with some data practice in place
e Teams with 3-4 key employees who can be dedicated to this process for its entirety

e |Leaders interested in building learning-based cultures and staff ready to make data work

Questions You Will Answer

¢ What is the impact we want to achieve, and how will we get there?
¢ Can we remove the disconnect between our data collection practices and what we truly need to

understand to drive program quality?

*« What should we measure and how?
¢ Where can we incorporate our participants’' perspective in our program design?

« How can we help our staff be excited about data, and ensure that it's actually used?
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We customize each
IMPACT ACCELERATOR PROCESS SIrEEETETE e VoL
organization’s needs,
deepening the work
where needed, and

capitalizing on tools,

processes, and practices
that are working,
while modifying those

that are not.

6 MONTHS 3-6 MONTHS

What You'll Do:

Facilitated working sessions, interactive webinars, bi-weekly check-ins, monthly 1-1 coaching, access to your coach as needed

MEASURE PHASE ACT PHASE
What You'll Get: What You'll Get: What You'll Get:

e Impact Readiness Assessment

Measurement Strategy

Data Dashboards (front line staff,

* Impact Strategy e Learning Agenda management, Board)
e Program Model Data Audit

Analytic Guide
e Program Implementation

Data Collection Tools

Data Action Plans

plans Data Action Coaching

THE RESULT:

Repeatable Tools and Processes, Learning and Impact!

MAXIMIZE IT

Call to get started with Impact Accelerator today!
About Results Lab

Founded in 2015, ResultsLab exists to help established nonprofit organizations build their capacity for using data to foster program excellence. To date, we bring 25+ years experience
conducting evaluation work in more than 15 countries. We deliver the data mindset, skill set, and tool set nonprofits need for programmatic success.
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